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Abstract

Department of Revemch, bmovatoon & inosbation (RIMT-DRI) has been established for refining
high-quality schentific research Bt s 2o ementiz] prevequisine Sor producing fruitful applications. The
objectrve of Department of Resezrch & Inmeovation (DRI) inftiztives undertaken by RIMT University
s o promote fe creation of new projects products I various zpplications with societz] impact of
Throvgh the qualiey of Imevations te RAD besed activities acoomplish the objectives of creating
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entrepreneirial oppornmities while wilizing ther acaGemir znd sechmical skills zlong with Imnovative
idezs, 10 encomage 28] fcnities znd smdents to prrsne resezrch I their respective areas of expertise
with projecy prodic, var-up taved miiaives, and w foser the development of multi-disciplinary
resezach endezvors zeross Zonties zod depzrments. 1 2t bt moe the lezst 7t = the endeavonr to frame
2 futuriatic prosperon vocksy, bolistic devdopment of the smdemss academically, business plans,
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1. About RIMT University

Since the establishment of RIMT, our gifted; skilled and dedicated faculties have been sharing their
knowledge and expertise to pave the way for students and their futures. RIMT believe game-changing
discoveries depend on bringing the right people together in an environment that gives them room to
innovate. Education for Life is in RIMT’s DNA and pursues future endeavors with the same spirit,

always.

Evolving from the foresight of Shri Om Parkash Bansal Educational and Social Welfare Trust in
1998, RIMT University has embraced innovation and challenged the status quo. An entrepreneurial
perspective encourages students, staff and faculty to challenge convention, lead discovery and explore
new ways of learning. Here, innovative thinking is given a place to develop into ideas that can change
the world.

Thus, RIMT University, driven by a strong inclination to assign the futuristic parameters to standards
of education today, carries forward an illustrious record since its inception in 2015. Continuing on its
path of growth for research & innovation, she has gained an unprecedented pace by establishing new
venture each year which includes RIMT-Department of Research Innovation & Incubation (RIMT-
DRI), RIMT-DESINNO Centre of Excellence, Bosch Laboratory, STEM Education Cell to name a
few. This legacy continues with the framing of policy of Innovation, Incubation, In-House
Commercialization, and Startups to implement with in the University campus in the year 2020, an
initiative to offer such a learning system that would not only enhance students’ knowledge, skills, and
confidence, but also nurture their love of learning year after year. It was in the year 2021, that this
pursuit was further ignited by aligning the policy with the National Innovation and Start-up policy-
2019, which is supported by Ministry of Education Initiative, the Government of India.

2. Vision

The policy of Innovation, Incubation, In-House Commercialization, and Startups is yet another

initiative in RIMT University’s never-ending drive in quest for excellence-

“The culmination of a long-standing dream to set up a benchmark for learning and innovation that
not only reflects the finest standard for quality in elementary to secondary education in students’ early
years but also benefits them through employability, providing business perspectives, and meeting

global market/industry challenges in the future.” K oA /L,L
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3. Mission

“The aim is to offer environment for freedom of thought, imagination, academic autonomy,
multiculturalism, risk-taking abilities, empathy and sustainability for the holistic growth of future
generations as well as welfare of the society as a whole”. The mission will be accomplished through
following objectives:

3.1.0bjectives

Through Innovation, Incubation, In-House Commercialization, and Startups policy, the University
attempts to offer freedom to innovate and start their own ventures for producing the solution with the
following objectives:

1.

To nurture young innovators to ideas in areas of societal importance from early ages to support
entrepreneurship later on.

To develop design thinking process to spur creativity along with business modeling capabilities.

3. To regulate the inherent innovative culture among communities by creating curiosity for

entrepreneurship.

Opportunity for everyone to innovate, ideate and design solutions irrespéctive of their domain
utilizing multidisciplinary capabilities of the associated faculties.

Community oriented approach enabling innovative solutions through ‘Experiential learning’ and
‘Earning while learning’ approaches.

To design & transform their innovation from ideation to impactful solutions utilizing the
optimum evolving technologies.

Partnership with local industries institutions in problem solving through innovative offering in
terms of products and services.

To support economically or socially weaker sections such as poor family students, weaker
sections- woman or old age people.

Last but not the least, to frame a futuristic society with holistically developed citizens of the

nation.

4. Strategies and Governance

4.1 RIMT University strives to provide Innovation, Incubation, In-House Commercialization,

Startup and Entrepreneurial development as the chief focus domains. To facilitate development

of an entrepreneurial ecosystem in the RIMT University and nearby area, a dedicated cell under

RIMT-DRI has been established to achieve working on the aforemgnti@fg v‘igf"qq ﬂfd objectives
3 S RLIFE RS A
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entrepreneurial agenda. This is completely in line with the guidelines of NISP 2015

i Investment in the entrepreneurial activities has been a part of the mshmmons] fmmosy
strategy. Minimum 1% fund of the total annual budget of the msTmmon hes hesn
allocated for funding and supporting innovation and startups relazed asThimes Troash
creation of separate ‘Innovation fund’. However, revenue sarning acthimes will &
encouraged to minimize the burden on RIMT University.

ii.  Reinforcing fund raising activities from diverse external finding sourcss Zrouzh
government (state and central) such as DST, DBT, MHRD. AICTE. TDR. TiF Al
DSIR, CSIR, BIRAC, NSTEDB, NRDC, Startup India, Invest India MEITY. MSDE,
MSME, etc. and non-government SOurces.

1ii. RIMT University shall endeavour to raise the funding through spomsorshins amd
donations engaging the alumni network for stimulating Innovation & Enrepremesrsivm.

In order to emphasize the significance of innovation and entreprencurship, refisvamt Bwarsnass
activities such as conferences, convocations, workshops, etc. shall de plammad amd wealll
considered in the RIMT University Academic Calendar and shall be m&mg}ﬁ Somdacand
across the RIMT University. Corresponding action plan shall be formulated with wallidaf
short-term and long-term goals.

RIMT University will develop and implement innovation and mu-aprmwshm SeaRgy and
policy for the entire university in order to integrate the enlrmnams{. PITIS POTOSS WIS
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Centre for excellence, departments, faculties, career services within the University, thus breaking,
the silos.

4.6 Product to market strategy for startups can be developed by the RIMT University on case to case
basis, benefitting the local community as well as the global market.

1. Promotion of entrepreneurship culture not only within the RIMT University premise but
also across the University boundaries shall be the focal point. Thus, RIMT University
has been the driving force in developing entrepreneurship culture in its vicinity (regional,
social and community level). This shall include giving opportunity for regional startups,
facilitating natives and active involvement of the University in defining strategic
direction for local development.

ii.  Strategic international collaborations shall be developed using bilateral and multilateral
channels with international innovation clusters and other relevant organizations.
Moreover, international exchange programs, internships, engaging the international

faculties in innovation and entrepreneurship shall also be promoted.

4.7 RIMT has initiated the setup of enterprising activities (such as Ideathons, Hackathons,
Codathons, Toyathons, bootcamps, etc.) for students through the Department of Research
Innovation & Incubation (RIMT-DRI).

5. Startups Enabling RIMT University Infrastructure

RIMT University (Since it was RIMT Group of Institutes) has already developed institutional
mfrastructure to enable startups and progressed in this direction from Entrepreneurship Development
Cell along-with RIMT Incubation Centre for Entrepreneurial and Managerial Skills Development
(Approved by Ministry of MSME) establishment to its promotion into RIMT-DRI. This startup
enabling infrastructure and its success is acknowledged by ministries (MoMSME, Niti Ayyog),
bodies of Government of India, State government, Indian HEIs (World University of Design, Sonepat
and IIIT — Delhi), STEM Schools (ATL-Schools) and at International Level (European Union and its
Partner Universities such as Brunel University of London, University of Agean Greece, Polytechnico
de Milano Italy and CRE-THI-DEV, Greece) i.e.by approving their flagship program i.e. Initiative
for Developing and Fostering Design & Innovations (DESINNO), STEM/STEAM/STREAM,

BOSCH — Bridge Program and Seed Fund Scheme “Support for Entrf:prenca;;:;ze“{\‘I agerial Dev.

Of SMEs through Incubators by MSME, RIMT Tinkering Support (RIMT ), Support

B Fa N -
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to Startup in Punjab scheme by povernment of Punjab ete. As o part of developed infrastructure to
aforesaid activitien, o dedicated operational area ot 36,800 sq. . including lncubation Spaces, 1CT-
enabled Conference Room, Meeting Room, well-equipped cubicles, startup working, fab lab, Maker-
spaoce, Centre of Lixcellence with all the faeilities ol prototyping, mentoring for IPR, marketing,

business plan development, product development ete, is available in the campus of RIMT University.

5.1 Pre-incubation and incubation facilities for nurturing innovations and startups have been used.
[ncubation and Innovation can be progressively interlinked and endeavors to link Innovation to

Enterprises and then to Financial Success has been encouraged.

wn
o

Pre-Incubation/Incubation facility has been accessible 24x7 to students, staff and faculty of all

disciplines and departments across the University including startup from vicinity.

5.3 Pre-incubation facilities are managed by RIMT University and other bodies of SHRI OM
PARKASH BANSAL EDUCATIONAL & WELFARE TRUST, which is registered under
society act. This allows more freedom to RIMT-DRI1 incubators and budding innovators in
decision making with less administrative hassles for executing the programs related to
innovation, IPR and Startups. Moreover, they are better accountable towards investors supporting
the incubation facility.

5.4 RIMT-DRI is executing and administrating the programs related to innovation, incubation and
Startups, for instance, Entrepreneurship Development Programs (EDP), Woman's
Entreprencurship Development Program (WEDP).

5.5 RIMT-DRI shall offer mentoring and other relevant services through Pre-incubation/Incubation

process in-return for fees, equity sharing and (or) zero payment basis and as per guidelines given

under NISP guidelines by MoE, MHRD. The modalities regarding Equity Sharing in Startups

supported through RIMT-DRI will depend upon the nature of services offered.
6. Nurturing Innovations and Start ups

6.1 RIMT University is establishing processes and mechanisms for easy creation and nurturing of
Start-ups/enterprises by students, staff (including temporary or project stafY), faculty, alumni and
potential start up applicants even from outside the institutions.

6.2 RIMT University will define the processes and will ensure to achieve the following:

. Incubation support: Pre-incubation & Incubation facility to start ups by students, staff and
faculty for mutually acceptable time-frame.

ii. IPR Support: RIMT University has o separate policy tur lPR mti gtnc\e It.et for 1IPR







